Annual Review
April 2013 – March 2014

Report from the Chairman
I have now completed my first full
year as the independent Chairman
of PLS – and an extraordinarily
busy 12 months these have
proved to be. In my report last
year, I drew attention to the pace
of change that had faced us
over the course of the preceding
12 months; there has been no let
up since.
To pick out just one area,
we have seen a great weight of
new regulation. The Copyright
(Regulation of Relevant Licensing
Bodies) Regulations in the UK and
the Collective Rights Management
Directive in Brussels will both,
over time, have a profound impact
on the structure of collective
licensing in the UK. In common
with other collective management
organisations, our Code of
Conduct underwent its first
independent review this year
by Walter Merricks. We were
pleased that in his recently
published report he said that
he had no issues with it. These
Codes can be seen as the
preliminary response to this
changing regulatory environment
(which we think should be largely
welcomed).
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This year has also seen
the culmination of (some of)
the recommendations on new
exceptions to copyright which
emerged from the Hargreaves
Report Digital Opportunity: A
review of intellectual property and
growth. These represent a further
(unnecessary) chipping away of
the structure of copyright which,
while not always immediately very
harmful to the interests of rights
holders, are ultimately unhelpful
to creators and the creative
industries.
However, not everything about
Hargreaves was unhelpful and
negative. One of the outcomes
was the Copyright Hub, a project
which started to pick up real
momentum during the last year.
Although we are sad to say
goodbye to Ros Lynch as CEO
of the Hub, we were delighted at
her reappearance as Director of
Copyright and IP Enforcement at
the Intellectual Property Office.
We welcomed the appointment
of Dominic Young as her
replacement as CEO; Dominic
has brought exactly the right skills
and experience to the Hub at this
stage of its development.

Mark Bide, Chairman

While writing about new
people who have come into our
sector, I should welcome Adam
Singer as the new Chairman of the
Authors’ Licensing and Collecting
Society.
I also have some farewells to
report to members of the PLS
Board: Kevin Taylor (ALPSP),
Jacob Pienaar (PA) and Jim
James (PPA) all left the Board this
year; and we welcomed Lis Tribe
(PA) and Jen Holton (ALPSP).

Foreword
It has been another busy year for
PLS. Not only were we able to
distribute a record £36.4 million
to publishers, up 8.25% on last
year, but we also took on some
exceptional challenges, each
of great importance to different
parts of the publishing industry in
their unique ways.
In a ground-breaking move, a
number of magazine publishers
chose to follow the PPA’s
recommendation in January
last year to license their rights
through NLA media access,
traditionally the licensing body for
newspapers. As the environment
for rights management is
changing, and the legislation
which Mark Bide has alluded to in
his report positively encourages
rights holders to choose how their
rights are to be managed, we did
all we could to enable a smooth
transition for these publishers
from CLA to NLA. With the cooperation of CLA, for which we
are immensely grateful, NLA was
able to start licensing in October
but it will take a year or so for
this to bed in and for revenues to
stabilise, if not grow. Whilst PLS
continues to play its usual role in

serving the magazine publishers,
this kind of change has been hard
for some of those around us to
come to terms with, and this has
preoccupied us.
In addition we found ourselves
in poll position to lead the
implementation of one of the key
recommendations of the Finch
Group. Access to Research, a two
year pilot enabling free access
to academic journals in public
libraries, was launched and very
much welcomed by The Rt Hon
David Willetts MP in February.
Publishers, the general public and
our beleaguered public libraries
throughout the UK all stand
to benefit from this successful
collaboration between publishers
and librarians, with the generous
support of ProQuest.
We have also been developing
our own clearing house, PLSclear,
initially as a solution for those
needing to get permission to mine
publishers’ works on a large scale,
and now as a more generic tool
for all publishers seeking and
granting permissions.
Jonathan Griffin joined
PLS as my Deputy and Head
of Business Development last

Sarah Faulder, Chief Executive

September, since when his project
management skills have been
put to full use. Rachel Hunt also
replaced the emigrating Vikki
Pomeroy, and Shinwha Cha has
provided her skills to ensure
Access to Research really works.
The PLS team has achieved an
enormous amount this year and I
am grateful for all their support.
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Income and expenditure
For the year ended 31 March 2014
2014

2013

£

£

LICENCE FEES RECEIVED

38,170,899

35,087,242

Distributable to publishers

(36,384,747 )

(33,446,157 )

1,786,152

1,641,085

(1,826,357 )

(1,578,071 )

OPERATING (DEFICIT)/SURPLUS

(40,205 )

63,014

Bank interest receivable

42,890

67,008

SURPLUS ON ORDINARY ACTIVITIES BEFORE TAXATION

2,685

130,022

Taxation

(8,799 )

(21,150 )

(DEFICIT)/SURPLUS FOR THE YEAR

(6,114 )

108,872

BALANCE BROUGHT FORWARD

558,872

450,000

BALANCE CARRIED FORWARD

552,758

558,872

TURNOVER
Administrative expenses*

* This figure includes £162,761 (2013 £116,582)
for Directors’ remuneration including pensions

4 | Annual Review April 2013 – March 2014

Balance sheet
2014

2013

£

£

351,117

282,097

541,204

65,482

Short-term fixed deposits

1,526,516

6,976,843

Cash at bank and in hand

9,491,930

1,096,452

11,559,650

8,138,777

(11,328,060 )

(7,862,002 )

NET CURRENT ASSETS

231,590

276,775

PROVISIONS FOR LIABILITIES

(29,949 )

-

TOTAL ASSETS LESS CURRENT LIABILITIES AND NET ASSETS

552,758

558,872

552,758

558,872

FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors

CREDITORS: amounts falling due within one year**

RESERVES
INCOME AND EXPENDITURE ACCOUNT***

Commentary
** Creditors include:
•
£3,649,000 (incl. VAT) distributed to
publishers after the end of the financial
year;
•
£3,539,000 held in trust for publishers
who have yet to be identified / located;
•
£1,831,000 due to mandating publishers
whose contact details or titles are being
investigated;
•
£1,530,000 (incl. VAT) payable under the

•

•

Bipartite Agreement for the financial year
2013/14;
£507,000 of non-title specific monies held
on account of the next Bipartite balancing
payment;
£504,000 VAT due to HMRC.

The financial information on pages 4 and 5
does not constitute statutory accounts as
defined in Section 434 of the Companies

Act 2006. The Income and Expenditure
Account and the Balance Sheet have been
extracted from the audited statutory accounts
for the year ended 31 March 2014. These
accounts have been delivered to the Registrar
of Companies and carry an audit report
which was unqualified and did not contain
a statement under Section 495(4) of the
Companies Act 2006.
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Summary of distributions
Total distributable revenue from all sources

3,171

UK publishers
currently registered
with PLS

£36.4m

£33.5m

£30.4m

£34.2m

£28.4m

£26.2m

distributed to
publishers from
collective
licensing

£23m

£35.7m*

£17m

£17m

£36.4m

03/04 04/05 05/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14

Overview

How we pay publishers

Distributable revenue in the year ended
March 2014 showed an 8.5% increase on
the previous 12 months. This was due to
positive performances across most CLA
licence sectors, as well as an accelerated
payment of fees from CLA Business and
Local Authorities licensing, brought forward
into this year. The first payments from NLA
media access licensing of magazines into the
business and government sectors were also
distributed at the end of the year.

We allocate the licence fees we receive
from CLA* and NLA** by linking the usage
data they supply to us to the relevant
publishers on the PLSe database. This
usage data indicates which titles have been
used under each licence and is gathered
from a representative sample of licensees
through a combination of surveys, audits
and record keeping returns. We deduct
6% from the monies we receive to meet
our administration costs and distribute the
balance of licence fees, as allocated, in
accordance with our Distribution Charter
and Distribution Timetable (available on our
website at www.pls.org.uk).
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* PLS changed its accounting date during
this period and the distribution therefore
spans eighteen months rather than the usual
one year period.

Total distributable revenues from each sector
2012/13

Education

Central
government,
local authorities
and NHS

Business,
Document
including
delivery
MMO and NLA
media access

International

Copyright Licensing Agency (CLA)*

NLA media access (NLA)**

Monies received from CLA and available
for distribution to publishers are net of the
following deductions so that publishers have
no further obligations to other right holders:
CLA administration fees: 11%

Monies received from NLA and available for
distribution to publishers are net of NLA’s
administration fees of 20%. Publishers are
responsible for making any payments that
may be due to third party contributors.

Historic
monies

£0.5m

£0.1m

£0.6m

£6.1m

£8.3m

£0.4m

£0.3m

£12.5m

£9.2m

£3.4m

£2.4m

£12.9m

£12.3m

2013/14

Other

Fixed share of licence fee income payable for
visual artists: 8%
A share of the balance to ALCS, namely
50% of monies attributable to books,
15% of monies attributable to serials
and 50% of non-title specific licence
revenues.
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Sources of distributable revenue
Copyright Licensing Agency

Monies in Trust¹

Other²

£614,644 (2.0%)

£519,134 (1.8%)

UK Licensing: £29.7m

• Schools: up 2.3% on previous
year and new three year
agreement with Department for
Education.
• Higher Education: up 18.2%,
including one-off catch up
payment for scanning re-use.
• Business: up 3.8%
(adjusted for accelerated
payment of 3 months’ fees)
• Government: new two year
agreement with Cabinet Office

Business
(Transactional)
£503,786 (1.7%)

Government
£3,376,992 (11.4%)

Higher Education
£5,386,561 (18.2%)

Schools
£5,222,799 (17.6%)
Business (Blanket)
£11,697,183 (39.4%)

Further
Education
£2,350,475 (7.9%)

¹ Monies in Trust: Historic fees from CLA licensing for which no source data was available
² Other: Includes CLA excess subvention monies, PLS subvention adjustment, UK fees
returned from overseas RROs and Dutch PLR monies

International distributable revenues: £6.1m
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Australia
£968,728 (16%)

Canada
£418,665 (7%)

Italy
£176,379 (3%)

Finland
£82,371 (1%)

USA
£810,036 (13%)

Germany
£418,471 (7%)

Sweden
£134,127 (2%)

Belgium
£59,691 (1%)

Netherlands
£679,705 (11%)

France
£313,522 (5%)

South Africa
£133,436 (2%)

Others combined
£106,260 (2%)

Norway
£652,750 (11%)

Austria
£197,700 (3%)

Ireland
£131,807 (2%)

Denmark
£540,761 (9%)

New Zealand
£179,060 (3%)

Switzerland
£91,530 (2%)

NLA media access
• NLA licensing into the UK
business and government
sectors started in
October 2013.
• The first distribution of fees
to magazine publishers from
NLA licensing was made in
March 2014.
• £639,000 had been distributed
by the end of the financial year.

Business
£466,470 (73%)
Media Monitoring Agencies
£31,950 (5%)

Public Sector
£63,900 (10%)

PR

Charity
£19,170 (3%)

£57,510 (9%)
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Year in brief
An overview of activity
Access to Research
We are proud to have enabled the launch of Access to Research, a
new initiative to give free, walk-in access to a wide range of academic
articles and research in public libraries across the UK. It was launched
in response to a recommendation of the Finch Group which was set up
to explore how access to publicly funded research could be expanded.
The initiative is the result of a collaboration between PLS, publishers,
represented by the Publishers Association and the Association of
Learned and Professional Society Publishers, and librarians, represented
by the Society of Chief Librarians.
Following a successful technical trial, run in libraries from ten local
authorities (September – December 2013), the service has been rolled
out across the UK from January 2014 as part of a two year pilot. Access
to Research has been well received by the Rt Hon David Willetts, who
spoke at the launch in February.
The service currently provides access to more than 10 million articles
across some 8,600 journals covering subjects ranging from health
to history and philosophy to physical sciences. All the major journal
publishers are already making their journals available in the service.
Over 75% of local authorities from across the UK have already
committed to the service and they have so far made the service
available through more than 900 public libraries.
The initiative has been led, implemented, and funded by PLS while
the search delivery software, Summon, has been provided free of
charge by ProQuest.
For more information: www.AccessToResearch.org.uk

Charles Clark Memorial Lecture

April 2013

10 | Annual Review April 2013 – March 2014

Copyright Hub launches

May 2013

June 2013

PLSe – the online rights management service
We have continued development of the PLSe online rights management
service with the introduction of a new reporting tool enabling publishers
to produce bespoke reports to analyse and track PLS income.
The reporting helps publishers to:
• Forecast potential collective licensing revenues year on year*;
• Analyse top earning titles, sectors and channels;
• Personalise data with our easy custom tagging;
• Report on key customer insights – for example, the most popular titles
by sector.
Functionality has also been developed to handle the administration of
mandates and repertoire for the licensing of magazines through NLA
media access, and the subsequent distribution of revenues.
“The PLSe reporting system is excellent – we can check income,
manage titles and licence terms, all from one site, saving valuable time.”
Ruth Tellis, Rights Manager, Palgrave Macmillan
“We find the PLSe reports very useful; we can see which titles are
popular with lecturers and are included in coursepacks.”
Claire Weatherhead, Permissions Manager, Bloomsbury Publishing
* PLSe reporting uses revenue data from previous payments, which is illustrated in custom
charts. This provides an indication of what revenues may be expected in future but does not
guarantee any levels of future payments.

PLS Open Meeting

July 2013

Access to Research technical trial

August 2013

September 2013
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Licensing
Ensuring that publishers get the most out of collective licensing under
their agreement with us has been our priority. In the case of licensing
through the Copyright Licensing Agency (CLA), we have encouraged
publishers to opt in their digital repertoire and websites, whilst all the
time working closely with CLA to develop their licences in response
to market needs. In addition, we have responded to a number
of magazine publishers who have instructed PLS to license their
repertoire to business and government licencees through NLA media
access (with the licensing starting from 1st October 2013).

PLSclear
We have been working hard on designing and developing our new
permissions clearing tool which is attracting widespread interest from
publishers. The service is due to launch later in 2014.

Research Evaluation Framework: REF 2014
PLS once again facilitated the process of assessing the quality of
research by brokering free online access for HEFCE to publishers’
materials. HEFCE reported that PLS enabled access to some 98%
(127,897) of the articles to be assessed, up 4% on what was achieved
in the previous evaluation exercise six years ago.

NLA licensing begins

October 2013
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PLSclear in development

November 2013

December 2013

Copyright
We participated in the EU’s Licences for Europe dialogue, at which
we presented our clearing house solution, PLSclear, to support text
and data mining. We also engaged in various consultations with the
Intellectual Property Office in relation to text and data mining, orphan
works and extended collective licensing, and responded to the
European Commission’s public consultation on EU copyright rules.
We have continued to support the Copyright Hub and have been
pleased to have worked closely with the Chairman, Richard Hooper,
and the newly appointed CEO, Dominic Young.

ARROW
In partnership with ALCS, we used the ARROW system to provide
assistance to the British Library in their attempts to trace the
rights holders of approximately 1,400 published works that they
wished to digitise, as part of their World War I online archive project.
The outcome was broadly very positive and the British Library
have since reported great satisfaction at the efficiency savings
our service provided.

Accessibility
Having continued to publish the twice yearly Accessibility Newsletter
and facilitated the Accessibility seminar at the London Book Fair
in 2013, we passed our responsibilities on to the Publishers
Association and EDitEUR at the end of that year. We continue to
support the international project, TIGAR (Trusted Intermediaries
Global Access Resources).

Access to Research launches

January 2014

February 2014

PLSe new reporting dashboard

March 2014
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Governance
Directors

Code of Conduct

Up to three directors are nominated by each of the trade association
members of PLS (the Association of Learned and Professional
Publishers, the Professional Publishers Association and the Publishers
Association) and are approved by the Board. The Chairman is
appointed by the Board and is independent of the members. The Chief
Executive is appointed by the Board.

As part of the British Copyright
Council’s Principles of
Good Practice for Collective
Management Organisations,
a review of all collecting society
Codes of Conduct, including the
PLS Code published in 2012,
was undertaken by Walter
Merricks this year. His report,
published in June 2014, raised
no issues with our Code.
PLS staff have worked in
accordance with the Code of
Conduct. No complaints were
received during the year.

The following directors have held office since 1 April 2013:
M Bide

Chairman

Appointed 1 Jun 2013

M F Millar

Chairman

Resigned 31 May 2013

S M Faulder

Chief Executive

J A Holton

ALPSP

A Horton

PPA

D S Jago

ALPSP

A R James

PPA

Resigned 2 Oct 2013

J D McAree

PPA

Appointed 29 Jan 2014
Resigned 28 Feb 2014

Dr A I McCulloch

ALPSP

J V Pienaar

PA

I S Russell

PA

G S Taylor

PA

K J Taylor

ALPSP

Resigned 4 Dec 2013

E J Tribe

PA

Appointed 17 Sep 2013

A C R Yeates

PPA
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Appointed 4 Dec 2013

Resigned 30 May 2013

People at PLS
Directors

Staff

Chair
Mark Bide

Chief Executive
Sarah Faulder
s.faulder@pls.org.uk

Head of Operations
Tom West
t.west@pls.org.uk

Deputy CEO and Head of
Business Development
Jonathan Griffin
j.griffin@pls.org.uk

Data & Distributions
Manager
Pam Singh
p.singh@pls.org.uk

Head of Finance
Lydia Murray
l.murray@pls.org.uk

IT Manager
Mohammed Anisuzzaman
m.anisuzzaman@pls.org.uk

Communications and
Events Manager
Joanna Waters
j.waters@pls.org.uk

Operations Officer
Rachel Hunt
r.hunt@pls.org.uk

Publisher Relations Manager
Antonella Pearce
a.pearce@pls.org.uk

Operations Administrator
Emily McLean
e.mclean@pls.org.uk

Publisher Relations Executive
Suzanne Beynon
s.beynon@pls.org.uk

PA and Office Manager
Antoinette Rudden
a.rudden@pls.org.uk

ALPSP
Jen Holton
Dave Jago
Audrey McCulloch
PPA
Andrew Horton
Andrew Yeates
PA
Ian Russell
Graham Taylor
Lis Tribe
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Contact us
55-56 Russell Square, London, WC1B 4HP
Tel: 020 7079 5930
Email: pls@pls.org.uk
www.pls.org.uk
@PLSlicensing

PLS is owned and directed by:
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